Headway Gippsland Strategic Planning Workshop

Agenda
Wednesday 5 June 2024
5.30am-7.30pm
Headway Gippsland office, Morwell
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Preparation:
Please review the notes column of the agenda and formulate some responses.
For the 6.10pm item listed as PESTLE analysis, please see next page and bring some thoughts on the different elements of this analysis to the workshop.






The table below helps you think of external influences that might impact Headway over the period of the strategic plan from a positive (opportunities) and negative (threats) perspective.
	Factor
	Likely to include the following issues
	What aspect of the factors are likely to influence your plan?

	P
Political
	Internal and external political stability, government policy (3 levels), taxation, foreign trade policy, corruption, labour laws
	




	E
Economic
	Economic growth, exchange rates, interest rates, inflation rates, unemployment rates, disposable income
	




	S
Social
	Population growth, age distribution, career attitudes, lifestyle attitudes, safety emphasis, health consciousness, cultural barriers
	





	T
Technological
	Technology incentives, innovation, automation, R&D activity, technological awareness, technological change
	





	L
Legal
	Employment laws, consumer protection laws, health and safety laws, discrimination laws, immigration
	




	E
Environmental
	Environmental policies, climate change, pressures from non-government organisations, climate change, weather, extreme weather events
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Time Topic and content Notes

What a strategic plan is.
Welcome, overview and session Today we are not going to wordsmith.
goa ls Format for the workshop.

Agree on the outcomes for the workshop.

5.30pm

Recap the critical statements from the strategy session with the
Reflecting on Headway Board

Gippslands Purpose Purposes: from your constitution
Vision, Mission, Values

5.40pm How did you use it?
What progress did you make?
Reflecting on your previous plan What are you proud of?
Anything you are disappointed in?
What will you start, stop and continue?

What will you measure and how will you know you have achieved
Long term outcomes what will  your goals?

5.55pm
P success look like?

Where are you now? Strengths and weaknesses

6.10pm PESTLE Ivsi It Collate everyone's thoughts on Opportunities and Threats and
analysis results determine those that need to be addressed in the strategic plan

6.25pm break - 5 mins

Are these going to be significantly different from current plan? If

6.30pm Strategic themes ves, why?

.. What do you agree are the priorities that you will resource in the

6.50pm Priorities :
first year?

How will we measure success?

7.10pm SMART goa|5 What difference will this make to Clients? Staff? Members?

Government? Community?

Agree on where we landed for each agenda item.
Discuss how the plan will be used.
here Next steps to finalise plan

7.30pm Close

Summary and where to from
7.25pm









Time 

Topic and content  Notes

5.30pm

Welcome, overview and session 

goals

What a strategic plan is. 

Today we are not going to wordsmith. 

Format for the workshop.

Agree on the outcomes for the workshop. 

Reflecting on Headway 

Gippslands Purpose 

Recap the critical statements from the strategy session with the 

Board

Purposes: from your constitution

Vision, Mission, Values

Reflecting on your previous plan 

How did you use it? 

What progress did you make? 

What are you proud of? 

Anything you are disappointed in?

What will you start, stop and continue?

5.55pm

Long term outcomes what will 

success look like?

What will you measure and how will you know you have achieved 

your goals? 

Where are you now? Strengths and weaknesses

PESTLE analysis results

Collate everyone's thoughts on Opportunities and Threats and 

determine those that need to be addressed in the strategic plan

6.30pm Strategic themes

Are these going to be significantly different from current plan? If 

yes, why? 

6.50pm Priorities

What do you agree are the priorities that you will resource in the 

first year?

7.10pm SMART goals

How will we measure success?

What difference will this make to Clients? Staff? Members? 

Government? Community?

7.25pm

Summary and where to from 

here

Agree on where we landed for each agenda item.

Discuss how the plan will be used.

Next steps to finalise plan 

7.30pm Close

5.40pm

6.25pm break - 5 mins

6.10pm


